 Goal Setting
Implementing Your Business Plan


Implementing you business plan requires goal setting for successful results.

Goal setting can be powerful if you follow these techniques:

1. Purchase two notebooks that you can devote entirely to your goals. If you would rather use your computer to type these out you can also use that method.

2. Use one notebook for listing your daily goals.

3. The second notebook is for your short-term to long-range goals.  Divide this notebook into three sections:

Short-Terms Goals: Goals you want to achieve within six months or less.

Mid-Range Goals: Goals you want to accomplish between six months to one-year.

Long-Range Goals: Goals you want to attain between one to three years.

4. When you list a goal, be sure to phrase it very specifically and set a time frame for accomplishment. 

Examples: 
Short-Term Goal: “I want to start selling my new product line by June 10, 2023.”  
[bookmark: _GoBack]Mid-Range Goal: ”I want my business income to increase 10% by January 2023.” 
Long-Range Goal: “I want to build a farm store by January 2024”.

5. Set goals that you can realistically achieve.

6. Do your daily goals each evening so that you are ready to be productive in the morning.  At the end of the day review your goals and cross out those that you have accomplished. For those that you didn’t complete, list them for the next day.

7. The short-term, mid-range and long-term goals should be reviewed at six-month intervals. Cross out accomplishments, revise, and make additions.

8. You can also set goals with another person. If you can get their agreement to accomplishing these goals, then it will make them happen more rapidly.

You will be amazed with the results if you follow these suggestions. Individuals who practice these techniques have found that when they review the goals they listed at proper intervals, they have accomplished 95% of them.

Since this is a very powerful exercise, take some words of caution. Be careful what you ask for, because you will most likely receive it.
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